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To The Ventura County Board of Supervisors

Thank you for considering funding WEV’s through ARPA Funding.

For 31 years, WEV has been serving small businesses along the Central Coast, with an intentional
emphasis on supporting women and minority-owned businesses. It was this strata of small business
that was the most deeply impacted by the pandemic, and, building on what had been learned during
the Thomas and Woolsey Fires recovery response, WEV has redoubled its efforts over the past 2.5
years to address these challenges.

WEV’s full-service, holistic, bilingual and client-centered approach yields powerful results: businesses
supported by WEV are 2.5x more likely to remain in business, and for every dollar invested in WEV,
$15 is returned to the local economy.

The attached slides clearly demonstrate the positive impact that WEV has on the local economy, and
in creating a resilient and inclusive community.

With the ongoing climate of economic challenge for women and minority business owners, WEV's
integrated and complementary training, consulting and funding programs are an essential
component of the County’s resources in supporting small business.

As a WEV employee for the past 4.5 years (joining initially as the Business Recovery Specialist post-
Thomas Fire), | am grateful to the Board of Supervisors for this opportunity to voice my support in
favor of the ARPA funding for WEV.

Thank you

Nicki Parr ACA, MA, CFE

Nicki Parr (she/her)
Director of Programs, Services & Strategy

Direct: (805) 456-2348
+ the powerofyou ;i (3059656073

www.wevonline.org

Business Classes | Consulting | Funding
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We honor and celebrate the diversity of our community

by fostering a culture of respect, inclusion, and authenticity.
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WEV served over

1,680

participants

79%

of clients identify as women
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64%

were low income



















WEV Client Demographics 2021

Caucasian 67%

Unknown/Not stated 19%

Hispanic/ Latinx 38%

African American 2%

Other 7%

Asian / Native Hawaiian /

Pacific Islander 3%

Native American 2%

































78%

English

20%	2%

Spanish	Other





Education Level















College Degree 40%

Graduate Degree 16%

Some College 18%

High School 5%

Trade School 3%

Elementary / Middle School 2%

Unknown/Not stated 16%

























2021 Population Served













WEV has dedicated itself to the economic empowerment of women for 31 years.   To be clear, WEV’s services are available to everyone – approximately 20% of our clients are men and they do rank as some of our most enthusiastic supporters.  



But our emphasis has been on women because women have traditionally been at a disadvantage to men in terms of earning power, position rank in organizations, access to capital and business ownership.    



It has been demonstrated that when women have financial means, societies are healthier and more resilient.   Women use their income to invest heavily into the health, well-being and education of their families, producing dramatic increases in nutrition and health, creating family stability and enabling the long-term success of children.



McKinsey reports estimated in 2015 that $2.1 trillion of incremental GDP could be added in 10 years if women reached full employment.  The pandemic set-back widened the gender gap in health, education and politics – placing the US 51st in the world on gender equity.    Only the economic opportunity metric improved and that still says women won’t reach economic parity for over 100 years.



Bringing that down to more local relevant data - In 2019 women made up the majority of workers in California earning under $15/hour.  40% of Latino workers earned less than $15/hour – more than half of those being women.



Working women of color were 3X more likely to be living in poverty than white workers.



So yes, WEV still focuses on women.   Because women’s economic progress will benefit everyone – women, men and children.
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Social Return On Investment Calculation
Aspen Institute SROI Model







Women’s Economic Ventures Social Return on Investment (with economic multiplier)
Based on client outcomes data reported in 2021 from clients served in 2019

For every dollar invested in WEV, $15 is generated in the local economy
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Inthe last five years, WEV has made nearly $2.5 millionin loans and
$1million in grant funding, provided training and advisory services
toover 4,000 people, and assisted nearly 2,400 businesses,
supporting an estimated 7,200 jobs.
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			Social Benefit Measure


			Value





			Benefit to the Business Owner


			Change in owner’s draw from business


			$2,186,496





			Benefit to Employees


			Change in wage paid to employees (based on state minimum wage of $13/hr.)


			$2,093,000





			Benefits to the State


			Change in microenterprise sales tax revenue


			$740,193





			


			Change in state expenditures on clients receiving TANF


			0





			Benefit to Local Economy


			Revenue multiplier of 3.0 for local spending by local businesses


			$26,124,462





			Total Social Value


			Total annual social benefit 


			$ 31,144,151





			Investment (cost for service)


			Annual program costs


			$2,091,798





			Index of return (Social Value Created/Cost for Service) *


			SROI for every dollar invested in MDO**


			$14.89
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| Social Benefit Measure Value

Benefit to the Business Changein OWI:IeI’ s draw from $2.186,496
Owner business
Change in wage paid to employees
Benefit to Employees (based on state minimum wage of $2,093,000
$13/hr.)
Ehange in microenterprise sales $740,193
, ax revenue
Benefits to the State - .
Change in state expenditures on 0
clients receiving TANF
. Revenue multiplier of 3.0 for local
Benefit to Local Economy spending by local businesses $26,124,462
Total Social Value Total annual social benefit $ 31,144,151
Investment (cost for service) Annual program costs $2,091,798
Index of return (Social Value SROI for every dollar invested in $14.89
Created/Cost for Service) * MDO** )
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Presenter Notes
Presentation Notes
WEV has dedicated itself to the economic empowerment of women for 31 years.   To be clear, WEV’s services are available to everyone – approximately 20% of our clients are men and they do rank as some of our most enthusiastic supporters.  

But our emphasis has been on women because women have traditionally been at a disadvantage to men in terms of earning power, position rank in organizations, access to capital and business ownership.    

It has been demonstrated that when women have financial means, societies are healthier and more resilient.   Women use their income to invest heavily into the health, well-being and education of their families, producing dramatic increases in nutrition and health, creating family stability and enabling the long-term success of children.

McKinsey reports estimated in 2015 that $2.1 trillion of incremental GDP could be added in 10 years if women reached full employment.  The pandemic set-back widened the gender gap in health, education and politics – placing the US 51st in the world on gender equity.    Only the economic opportunity metric improved and that still says women won’t reach economic parity for over 100 years.

Bringing that down to more local relevant data - In 2019 women made up the majority of workers in California earning under $15/hour.  40% of Latino workers earned less than $15/hour – more than half of those being women.

Working women of color were 3X more likely to be living in poverty than white workers.

So yes, WEV still focuses on women.   Because women’s economic progress will benefit everyone – women, men and children.




In the last five years, WEY has made nearly $2.5 million in loans and
$1 million in grant funding, provided training and advisory services
to over 4,000 people, and assisted nearly 2,400 businesses,
supporting an estimated 7,200 jobs.

WEV businesses have

: enerated an estimated
On average, each WEV-assisted B

business employs two workers

in addition to the owner. :
in local tax revenues over the

last five years

Within 12-18 months Business sales have increased by 115%
of service: and owner's draw has increased by 124%

of existing businesses of clients have increased have moved out of
are still operating. their household income poverty.

@ Fippa Baker Rabe from Fippa's Print Shop,
Follow her on Instagram




Social Return On Investment Calculation
Aspen Institute SROI Model

Women’s Economic Ventures Social Return on Investment (with economic multiplier)
Based on client outcomes data reported in 2021 from clients served in 2019

| | Social Benefit Measure Value
Benefit to the Business Changein own.1er s draw from $2.186,496
Owner business
Change in wage paid to employees
Benefit to Employees (based on state minimum wage of $2,093,000
$13/hr.)
Ehange in microenterprise sales $740193
. ax revenue
Benefits to the State - -
Change in state expenditures on 0
clients receiving TANF
. Revenue multiplier of 3.0 for local
Benefit to Local Economy soenehns e s tiesses $26,124,462
Total Social Value Total annual social benefit $ 31,144,151
Investment (cost for service) Annual program costs $2,091,798
Index of return (Social Value SROI for every dollar invested in $14.89

Created/Cost for Service) * MDO**

+ the power of you For every dollar invested in WEV, $15 is generated in the local economy
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		Social Benefit Measure

		Value



		Benefit to the Business Owner

		Change in owner’s draw from business

		$2,186,496



		Benefit to Employees

		Change in wage paid to employees (based on state minimum wage of $13/hr.)

		$2,093,000



		Benefits to the State

		Change in microenterprise sales tax revenue

		$740,193



		

		Change in state expenditures on clients receiving TANF

		0



		Benefit to Local Economy

		Revenue multiplier of 3.0 for local spending by local businesses

		$26,124,462



		Total Social Value

		Total annual social benefit 

		$ 31,144,151



		Investment (cost for service)

		Annual program costs

		$2,091,798



		Index of return (Social Value Created/Cost for Service) *

		SROI for every dollar invested in MDO**

		$14.89
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